
Lincoln Uinta Child Development Association 

Head Start Grant Application 2009-2010 

Grantee 08CH0114 

Section 7 - Self Assessment  

Section 7 - Self Assessment 

Page 1 of 50 

Program Strengths and 

Review of 2007-2008 P.I.R. Data 

 

 

1. Recruitment & Enrollment 

 All five centers were fully enrolled at the beginning of the program year and continued full 

enrollment throughout the year.  All centers have waiting lists.  All vacancies were filled within 

a 30 day period.  Scholarships through our Temporary Assistance to Needy Families (TANF) 

Grant as well as scholarships funded through United Way are available at all centers to assist 

with accommodating the Head Start Waiting list.  

 

2. Human Resources 

 Through Wyoming legislation and the Division of Developmental Disabilities we continue to be 

able to hire a full time, licensed mental health therapist as our Mental Health Coordinator.  Her 

duties working with staff, parents and children have been extremely beneficial.  Staff receive 

reflective supervision, guidance and support on a regular basis to assist children in their 

social/emotional development and assist families towards self sufficiency.  The consultant is 

also available to observe children in the classroom, assist parents and staff with challenging 

behaviors, administer social emotional assessments, make referrals to outside agency as needed, 

as well as educate staff, parents, and community members about early childhood social 

emotional development, issues, and concerns.    

 

 Our Transportation and Systems Coordinator received training this summer on playground 

safety.  He is now a Certified Playground Inspector.  Due to this added responsibility we 

restructured duties of the Transportation Coordinator which provided the new position of Safety 

Trainer.  Our Safety Trainer is a past Head Start parent.  

 

 Each of our five preschool centers is fully staffed by early childhood special educators, 

educational assistants, assistant teachers, speech therapists, occupational therapists, family 

service workers, social workers, office managers, bus drivers and bus monitors.  Through our 

braided funding model we have been able to proved salary and benefit packages to all staff that 

are very competitive for our area. 

 

3. Classroom  

 All our teachers have an Early Childhood or related degree, they are all endorsed by the 

Wyoming Professional Teaching Standards Board as Early Childhood Special Educators.  All 

teachers have received training in the CLASS observation tool.  LUCDA has a CLASS reliable 

trainer on staff who is responsible for observing a classroom at each center.  Following the 

completion of the observations, teachers will be discussing the tool and making 

recommendations regarding the use of a scientifically based observation tool to the Management 

Team.  
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4. Classroom and parent events 

 Staff demonstrates to children procedures for brushing teeth regularly.  This is supported 

with daily tooth brushing at school.    Following lunch, teachers model healthy tooth 

brushing habits as they engage in tooth brushing with the children. 

 Fire Department personnel dress in their fire fighting attire to encourage children not to be 

afraid of firefighters.  A tour of the fire truck is always a highlight. 

 EMT personnel also visit the classroom and the children get a tour of the ambulance.   

 Nutrition curriculum encourages children to experience different foods.   

 Love & Logic parenting classes are being offered on a regular basis.  The focus is on raising 

children birth – 5 years of age.  This year, training on Nurturing Parent was provided to 

Family Service Workers and Social Workers by our Mental Health Coordinator.  Home 

Visitors are incorporating this training on home visits.  This parenting program fills a gap 

for those parents who are unable to attend our Love & Logic class or may need the one on 

one mentoring, guidance and support offered by the Nurturing Program.   

 Monthly curriculum plans include physical activities and music.  Several centers have a 

dance instructor visit the classroom.  The instructor encourages children to move their 

muscles in fun ways to exercise. 

 Twice a month home visits educate parents on the importance of reading and playing with 

their children in ways that support healthy development through routine interactions.  School 

to Home Curriculum provides staff the opportunity to bring the classroom into the home.  

Together staff and parents collaboratively plan the curriculum.    

 

5. Parent & Community Involvement 

 All families were participating in a goal setting process resulting in a Family Partnership 

Agreement.  

 LUCDA has a strong commitment to involve parents from all of our services which include 

TANF scholarship, Developmental Disabilities, Head Start and Private Pay programs.  In 

doing  so, we strive to maintain the Head Start parent involvement philosophy while staying 

in compliance with the Head Start performance standards.  We successfully submitted this 

process with our Head Start grant in March 2008.  We will continue to make it part of our 

annual grant application 

 Interagency Agreements were developed with Doctors and Dentists in all communities.  

Dentists continue to be active in assisting with identifying and overcoming obstacles to 

preventive care and follow up exams.  

 

6. Disabilities 

 Lincoln Uinta Child Development Association provides a free, developmental screening to all 

children in our two County area who are between the ages of birth through 5 years.   Screenings 

are required for all children who attend our preschool.  Children identified as needing an 

evaluation through the screening are evaluated by our disabilities team.  All children diagnosed 

with a disability or delay have an Individual Education Program (IEP) in place and are receiving 

services to meet their goals and objectives.   
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7.  Community Partnerships 

 All sites have active monthly community meetings to network services and programs as well as 

brainstorm needed services for the community and how to obtain them.  Each of these groups 

consists of social service agencies, law enforcement, church groups, medical personnel, etc.  

These meetings assist with identifying gaps in services and ways to meet that community need. 

 

8. 2007-08 Program Improvement Report (PIR): 

 Every child had access to health insurance (including Medicaid) at the end of the program 

year.  We are continuing to see a sustained number of children with health insurance. 

 Every Head Start family had an identified health and dental home with access to affordable 

and ongoing medical and dental care. 

 All Children diagnosed needing medical health care received the necessary care. 

 Every child  was up to date on Immunizations.  

 Every child received a nutrition assessment. 

 Every child completed a developmental screening. 

 All children who qualified for special education or related services were placed on an IEP  

and received services. 

 WIC involvement remained constant from last year at 55% 
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Review of FY 2007-2008 Program Data 

 

1. DEC Recommended Practices 

 Lincoln Uinta Child Development Association, along with the thirteen other developmental 

preschools who provide special education in the State, adopted, in the Spring of 2006 the 

Council for Exceptional Children, Division of Early Childhood (DEC) Recommended Practices. 

We are now mandated by State Statute to report our progress towards becoming fully compliant 

with DEC Recommended Practices to the State Legislature each year.  LUCDA completed a 

baseline survey in May of 2006 on all seven areas or strands, the assessment gave us a 

percentage of how many items in each strand were being fully implemented. We again 

completed the self assessment in May of 2007and May of 2008.  Shown below is the comparison 

of the FY 06, FY 07 and FY 08 data. 

 

This Table demonstrates our performance in our Part C (birth through age 2) program. 

 

Recommended Practice 

Strand 

2006 

percentages 

for Part C 

2007 

percentages 

for Part C 

2008 

percentages 

for Part C 

Assessment 86% 93% 95% 

Child-Focused Practices 88% 96% 96% 

Family- Based Practices 88% 88% 94% 

Interdisciplinary Models 91% 89% 92% 

Technology Applications 69% 81% 84% 

Policies, Procedures, and 

System Change 

75% 86% 91% 

Personnel Preparation 81% 87% 87% 

Total Across Strands 82.6% 89% 91% 

 

 

This Table demonstrates our performance in our Part B (ages 3 through 5) program. 

 

Recommended Practice 

Strand 

2007 

percentages 

for Part B 

2007 

percentages 

for Part B 

2008 

percentages 

for Part B 

Assessment 91% 92% 93% 

Child-Focused Practices 92% 91% 96% 

Family- Based Practices 88% 85% 91% 

Interdisciplinary Models 89% 89% 92% 

Technology Applications 69% 81% 84% 

Policies, Procedures, and 

System Change 

75% 86% 91% 

Personnel Preparation 81% 87% 87% 

Total Across Strands 83.6% 88% 90% 
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DEC Recommended Practices - Strand Summary Form 

Date:  7/29/2008 

 

Team Members: Shauna Lockwood, Nikki Baldwin, Stephanie Michel 

 

Recommended 

Practice Strands 

Total Points from 

Table 1 

Percentage Score 

from Table 1 

 

Practices Identified for Improvement from Table 1 

Part C Part B Part C Part B 

 

Assessment 87/92 86/92 95% 93% 

A3.  Families receive a written statement of program philosophy regarding family 
participation in assessment planning and activities.  

-A program philosophy statement will be written and given to families 

beginning in the fall 2008 
 

Child-Focused Practices 
52/54 52/54 96% 96% 

C27.  For problem behaviors, interventionists assess the behavior in context to 
identify its function, and then devise interventions that are comprehensive in that they 
make the behavior irrelevant, inefficient, and ineffective. 

-A primary focus for 2008 will  on using Functional Behavior Assessment 

and Positive Behavior Support Plans more consistently as part of the 

IEP/IFSP process at all five centers 

 

Family-Based Practices 
32/34 31/34 94% 91% 

F6.   Practices, supports, and resources provide families with participatory 
experiences and opportunities promoting choice and decision-making.  

-IEP teams will engage in discussions with parents about volunteering in the 

preschool classroom and will brainstorm ways to involve parents in their 

child’s preschool experience throughout the year  

 

Interdisciplinary Models 

35/38 35/38 92% 92% 

I1.    Families and professionals, including regular caregivers, work as team members 
in planning, delivering, and evaluating EI/ECSE services.  

-Continue goal to involve daycare providers in IEP/IFSP process more fully 

I3.    Team members are knowledgeable about funding and reimbursement policies and 
advocate for policies that support recommended practices.  

-Provide information to all staff regarding funding sources as part of fall 

Regional Inservice 
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DEC Recommended Practices - Strand Summary Form 

Page 2 

 

 

 

Technology 

Applications 

37/44 37/44 84% 84% 

T8.   Service programs and professionals consider the use of technology to assist in the 
assessment process.  

-Seek state level resources on the use of technology to assist in assessment 

 

Policies, Procedures, 

and  Systems Change 
78/86 78/86 91% 91% 

P1.   Families and professionals educate themselves about public policies and the policy 
development process and contexts and the key players at the federal, state, and local levels and 
advocate for consistent federal, state, and local policies that reflect recommended practices.  

P2.   Families and professionals participate in advocacy and public policy-making in a variety of 
ways including: public awareness, creating coalitions, participating in task forces that revise or 
develop policies; and, creating a unified community vision for children and families. 

-Involve families more in public policy awareness activities as well as advocacy 

activities.  

 

Personnel Preparation 
115/132 115/132 87% 87% 

PP15.  Students/staff participate in activities in which they increase their knowledge of their 
own culture and heritage, learn that they are a member of different cultures, and recognize 
intragroup and intergroup differences among members of different cultures. 

-Provide inservice training about cultural differences and their impact on serving 

children and families. 

 

TOTAL  

ACROSS STRANDS 

436/480 434/480 91% 90% 
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2. Child Outcomes – Kindergarten Readiness 

All of LUCDA’s five preschool centers use the Creative Curriculum as the foundation for 

lesson planning as well as assessing each child’s progress. All children in our preschool 

programs are given the Creative Curriculum Child Progress and Planning Report three times 

each school year. Teachers observe children as they participate in everyday activities in the 

classroom and then assess their progress on objectives as Forerunner, Step 1, Step II or Step 

III.  The Forerunner level offers teachers a way to identify children who are not yet at the 

initial level of typical preschool development but show beginning evidence of developing the 

skill.  Step I indicates a beginning level of preschool development, Step II and Step III 

represent higher levels in acquiring a particular skill, with Step III indicating that a child is 

“kindergarten ready”. Results of the Creative Curriculum  Child Progress and Planning Report 

are used for our Head Start and TANF monitors, as well as for over all program self evaluation 

and goal setting.   

 

All LUCDA Kindergarten Eligible Children 2007-2008 

A total of 188 Kindergarten eligible children who participated in LUCDA preschool programs 

were assessed using the Creative Curriculum Individual Child Progress Report three times 

during the 2007-2008 school year.   The percentages of all Kindergarten eligible children who 

scored at a Level III on the Creative Curriculum Assessment in the Spring of 2008 as divided 

into general developmental areas using the Head Start Outcomes are listed below.   A Level II 

or III score on the Creative Curriculum is considered a “Proficient” score.  However, we chose 

to look at the highest level of Proficiency, a Level III, when reporting Regional LUCDA 

results. 

 

Objectives          % at Level III 

Language Development   36% 

Literacy     33% 

Mathematics     30% 

Science     32% 

Creative Arts     32% 

Approaches to Learning   30% 

Social/Emotional Development  41% 

Physical Health and Development  41% 

 

A more accurate indicator of children’s progress is a comparison of the number of children at a 

Level III in the Fall of 2007 compared to the number at a Level III in the Spring 2008 – after a 

school year’s worth of instruction.  When this is considered, the results are much more 

revealing.  The following table illustrates this. 
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        % at Level III     % at Level III  

Objectives          Fall 2007         Spring 2008 % Increase  

 

Language Development   5%  36%  31% 

Literacy     3%  33%  30% 

Mathematics     4%  30%  26% 

Science     4%  32%  28% 

Creative Arts     3%  32%  29% 

Approaches to Learning   3%  30%  27% 

Social/Emotional Development  10%  41%  31% 

Physical Health and Development  6%  41%  35% 

 

The developmental areas that showed the greatest percentage of increase included Language 

Development, Literacy, Social/Emotional Development, and Physical Health and 

Development. 

 

Kindergarten Eligible Head Start Children 2007-2008 

The following report reflects the four (4) specific Domain Elements and nine (9) indicators 

from the Creative Curriculum that are legislatively mandated by Head Start to track and report.  

Only the children who are in Head Start and who are expected to advance to public school are 

reflected in this report.  Level II and Level III of the Creative Curriculum Individual Child 

Progress Report are both included in this table as being Proficient.   

 

# of Children Reported: 51  # of Children on an IEP: 19 

 # of Non-English Speaking Children:  5 # of Children in their 2
nd

 year of Head Start: 28 

 

Comments:  All Head Start programs are federally mandated to track the bolded 

items.   
 

DOMAIN ELEMENT/INDICATOR % 

Proficient 

Fall 2007 

% 

Proficient 

Spring 2008 

% 

Increase 

1.  LANGUAGE DEVELOPMENT:    

A. Understands an increasingly complex and varied vocabulary 52% 83% 31% 

B. Develops increasing abilities to understand and use language to 

communicate information, experiences, ideas, feelings, opinions, 

need, questions, and for other varied purposes 

60% 86% 16% 

C. Uses an increasingly complex and varied spoken vocabulary 73% 90% 17% 

D. Non-English-speaking children, Receptive Language Proficiency 60% 100% 40% 

E. Non-English-speaking children, Expressive Language 

Proficiency 

40% 100% 60% 
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DOMAIN ELEMENT/INDICATOR % 

Proficient 

Fall 2007 

% 

Proficient 

Spring 2008 

% 

Increase 

2.  LITERACY:    

A. Phonological Awareness 35% 76% 41% 

 Associates sounds with written words 20% 68% 48% 

B. Book knowledge and appreciation:  listening & discussing books 

& poetry, reading related activities, retells, & dictates stories, acts 

out stories, handles & cares for books, looks at pages in sequence, 

etc. 

53% 90% 43% 

C. Print awareness and concepts:  aware of print in surroundings, 

understands print concepts, associates spoken & written word 

37% 84% 47% 

 Recognizes a word as a unit of print 37% 82% 45% 

D. Alphabet knowledge :  Identifies at least 10 letters of the 

alphabet, especially those in their own name 

37% 82% 45% 

 Knows that letters of the alphabet are a special category of 

visual graphics that can be individually named 

33% 80% 53% 

3.  MATHEMATICS:  Number and Operations; awareness of numbers 

& concepts, count in sequence, knows shapes, recognizes simple 

patterns, makes comparisons 

39% 84% 45% 

4.  SCIENCE:  uses senses & tools, simple measuring, observes & discusses 

processes, properties, begins to predict, etc. 

49% 90% 41% 

5.  CREATIVE ARTS:  music, art, movement, dramatic play 49% 86% 37% 

6.  SOCIAL & EMOTIONAL DEVELOPMENT:  Self-concept, self-

control, cooperation, social relationships, knowledge of families & 

communities 

55% 92% 37% 

7.  APPROACHES TO LEARNING:  intuitive & curiosity, engagement & 

persistence, reasoning & problem-solving 

37% 86% 49% 

8.  PHYSICAL HEALTH DEVELOPMENT:  gross motor skills, fine 

motor skills, health status & practices 

62% 94% 32% 

 

For children in LUCDA’s Head Start program, the areas that showed the greatest percentage of 

increase included: 

 Knows that letters of the alphabet are a special category of visual graphics that can be 

individually named 

 Associates sounds with written words 

 Approaches to learning: intuitive and curiosity, engagement and persistence, reasoning 

and problem solving 
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Kindergarten Eligible TANF Children 2007-2008 

The Creative Curriculum results for Kindergarten eligible TANF children were reported 

differently, using the general Creative Curriculum Developmental areas rather than the Head 

Start Outcomes.  Children scoring at a Proficient level (Level II or III) were reported.  A total 

of 36 TANF children were assessed. 

 

Objectives    % Proficient    % Proficient 

         Fall 2007     Spring 2008       % Increase 

Social/Emotional  28%    69%   41% 

Physical   42%    86%   44% 

Cognitive   20%    64%   44% 

Language   31%    67%   36% 

 

The areas of most significant improvement in the TANF results were Physical and Cognitive 

development. 

 

 

Individual Center Results Analysis 

Based on a review of each individual center’s Creative Curriculum results there are a few areas 

that need to be addressed related to ensuring more consistent assessment practices across all 

centers.  The Afton and Mt. View centers both had extremely low results in the Head Start 

Outcomes areas related to Literacy.  These results clearly impacted the region’s total results as 

reported above.  Instructional practices targeted at improving children’s achievement in 

Literacy will need to be addressed at both centers.  However, it is felt that in several areas 

children were likely achieving much higher than they were rated.  There is a large discrepancy 

in the reporting between the Afton and Mt. View centers when compared with the results 

reported in the other three centers,   although, Evanston’s results were slightly higher on nearly 

every outcome. 

 

The discrepancies in results need to be addressed in several ways.  Areas of greatest weakness 

at each center should be used to prompt a center goal to improve instruction in that area.  In 

addition I feel that a teacher meeting devoted to discussion about consistent ratings across all 

centers is warranted to ensure that results are more valid region wide. 
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3. Part C 

Our Part C Program, which is the Federally and State funded program that provides Early 

Intervention services to children birth through age three, completed a Self Assessment with the 

Department of Health, Division of Developmental Disabilities In the Spring of 2008.  Through 

new rules and regulations governing special education services the DDD looked at several 

components of the State’s Part C program, each Regional  Program was given a rating of Meets 

Requirements, Needs Assistance, Needs Intervention, or Needs Substantial Intervention.  

LUCDA was given the determination of Meets Requirements in all areas.  Our total score, 

when all 12 of the indicators were considered, was 100% compliance on all indicators. 

 

Family Survey – Part C  (following page) 

This survey was given to families of children birth through three whose children received Early 

Intervention through our Part C Program from July 1, 2007 through June 30, 2008.  The 

Developmental Disabilities Division requires that this survey be given to each family on a 

yearly basis during 6 month or annual reviews.  The results are mailed to the Regional Office, 

and then sent to the DDD, confidentiality of the person completing the forms is maintained. 

 

The 2007-2008 school year was the second year the survey was completed.  A child needed to 

receive services for at least one year in order for the parent to be able to complete this survey.   

Fifteen  surveys were returned. 

 

Findings:  Overall, parents of children in our birth through 3 special education programs are 

pleased with the services they are receiving.  The two areas LUCDA identified as goals for 

next year in the Part C Program are: 

 

1. Provide families with the support they need, including home visits, written materials, 

access to parenting classes, etc, in order for them to feel empowered  to make positive 

changes in their child’s lives. 

2. Provide materials, parenting classes, as well as access to LUCDA’s Mental Health 

Coordinator that will address behavioral issues. 
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Family Survey - Part C 

 

Over the past year, early intervention services have helped me 

and/or my family: 

Very 

Strongly 

Disagree 

Strongly 

Disagree 
Disagree Agree 

Strongly 

Agree 

Very 

Strongly 

Agree 

Participate in typical activities for children and families in my community 0 0 0 6 3 9 

Know about services in the community 0 0 0 4 3 8 

Improve my family’s quality of life 0 0 0 3 6 6 

Know where to go for support to meet my child’s needs 0 0 0 3 4 8 

Know where to go for support to meet my family’s needs 0 0 0 4 4 7 

Get the services that my child and family need 0 0 0 4 4 7 

Feel more confident in my skills as a parent 0 0 0 1 8 6 

Keep up friendships for my child and family 0 0 0 6 3 6 

Make changes in family routines that will benefit my child with special 

needs 
0 0 0 3 7 5 

Be more effective in managing my child’s behavior 0 0 0 4 5 6 

Do activities that are good for my child even in times of stress 0 0 0 2 6 7 

Feel that I can get the services and supports that my child and family need 0 0 0 1 6 7 

Understand how the Early Intervention system works 0 0 0 1 4 10 

Be able to evaluate how much my child is progressing 0 0 1 0 5 9 

Feel that my child will be accepted and welcomed in the community 0 0 0 2 4 9 

Feel that my family will be accepted and welcomed in the community 0 0 0 2 3 10 

Communicate more effectively with the people who work with my child 

and family 
0 0 0 2 5 8 

Understand the roles of the people who work with my child and family 0 0 0 3 4 8 

Know about my child’s and family’s rights concerning Early Intervention 

services 0 0 0 2 4 9 

Do things with and for my child that are good for my child’s development 0 0 0 1 5 9 

Understand my child’s special needs 0 0 0 2 3 10 

Feel that my efforts are helping my child 0 0 1 1 3 10 
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4. Part B   

Our Part B Program is our Federal and State funded program that provides Early Intervention 

services to children 3 through 5 years of age.  We are required to complete a self assessment 

each year by the Wyoming Department of Health, Division of Developmental Disabilities.  

LUCDA met all the compliance indicators that were monitored during our last self assessment 

cycle.   

 

Preschool Family Survey  (Part B) 

This survey was given to families of children who attended our preschool classes on an IEP 

from July 1, 2007 through June 30, 2008.  The Developmental Disabilities Division requires 

that this survey be given to each family on a yearly basis.  The results are mailed to the 

Regional Office, and then sent to the DDD, confidentiality of the person completing the forms 

is maintained. 

 

The 2007-2008 school year was the second year that this survey was completed.  A child 

needed to receive services for at least one year in order for the parent to be able to complete 

this survey.  A total of 110 surveys were completed.  The Developmental Disabilities Division 

set a 25% return rate as a target for parents returning this survey.  LUCDA had a 73.8% return 

rate on this survey. 

 

PRESCHOOL FAMILY SURVEY 

 

Activities Surrounding your Child’s IEP 

 

No 

Maybe/ 

Uncertain 

 

Yes 

I was given an evaluation report prior to the IEP meeting 0 8 102 

I was updated on my child’s progress at least 2 times during the past 6 

months 

1 2 103 

I know what services my child receives at preschool 0 0 110 

My child receives all of the services as outlined on the IEP 0 1 109 

My child’s most recent IEP meeting was scheduled at a time and place 

that was convenient for me 

0 0 110 

Someone at the developmental preschool gave me a copy of the 

Procedural Safeguards which describes my rights as a parent of a child 

with disabilities 

0 3 107 

 

At your child’s most recent IEP meeting, did the IEP team: 

 

No 

Maybe/ 

Uncertain 

 

Yes 

Discuss various types of options (such as developmental preschool, 

home, other child care) for delivering services to your child 

1 2 107 

Discuss what services your child needs to be successful 0 0 110 

Discuss what aids and supports your child needs 0 1 109 

Discuss what accommodations and modifications your child needs 0 1 109 

Give you choices with regard to services that addresses your child’s 

needs 

0 1 109 

Listen to your opinion and suggestions 0 1 109 

Incorporate your suggestions into the IEP 0 0 110 

 



Lincoln Uinta Child Development Association 

Head Start Grant Application 2009-2010 

Grantee 08CH0114 

Section 7 - Self Assessment  

Section 7 - Self Assessment 

Page 14 of 50 

Preschool Family Survey 

My Level of Agreement 
Strongly 

Disagree 
Disagree 

Neither 

Disagree 

or agree 

Agree 
Strongly 

Agree 

I am an equal partner with developmental 

preschool staff members in planning my child’s 

IEP 

0 0 1 20 89 

I have been asked for my opinion about how well 

developmental preschool services are meeting my 

child’s needs 

0 0 2 19 89 

I am satisfied with how often the developmental 

preschool personnel communicate with me about 

my child’s progress on IEP goals 

0 0 2 23 85 

I am able to help my child learn new skills at 

home 
0 0 4 31 75 

I understand my child’s special needs 0 0 1 20 89 
I am able to tell if my child is making progress 0 0 0 21 89 
I know what community-based services and 

programs are available for my child and family 
0 0 6 33 71 

I am satisfied with the help my family has 

received through the developmental preschool 
0 0 2 23 85 

I am satisfied with the developmental preschool 

services provided to my child 
0 0 2 22 86 

I can better meet my child’s needs as a result of 

the services he/she receives at the developmental 

preschool 

0 0 5 26 79 

I understand my child’s needs better as a result of 

his/her participation at the developmental 

preschool 

0 0 4 27 79 

My child’s evaluation report is written in terms I 

understand 
0 0 0 30 80 

Teachers are available to speak with me 0 0 0 24 86 
The services provided by the developmental 

preschool have helped my child’s development 
0 0 2 22 86 

The Developmental Preschool Staff Members: 
Strongly 

Disagree 
Disagree 

Neither 

Disagree 

or agree 

Agree 
Strongly 

Agree 

Listen to my ideas about what my child needs 0 0 3 22 85 
Consider my input when developing services for 

my child 
0 0 2 21 87 

Explain what options parents have if they disagree 

with a decision of the developmental preschool 
0 0 5 25 80 

Allow me to decide what services my child needs 0 0 3 25 82 
Listen to me when I have a concern 0 0 4 18 88 
Encourage me to participate in my child’s 

education at the developmental preschool 
0 0 3 23 84 
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The results of this survey indicate two areas that LUCDA can improve upon.   They are: 

 

1. Improve communication between preschool staff and families by providing written 

material, family visits if needed, newsletters, “Boomerang Journals”, parent teacher 

conferences, packets of materials to do at home with their children, etc in order for 

parents to feel empowered to make positive changes in the lives of their children.   

2. LUCDA staff will increase their knowledge of other community agencies that provide 

services to children and families and inform all parents of these community partners. 

 

5. NAEYC Re-Accreditation Review 

All five of LUCDA’s preschool centers are accredited through the National Association for 

the Education of Young Children (NAEYC).  All five centers participated in the re-

accreditation process through NAEYC during the 2007-2008 school year.  All five centers 

were once again accredited and received very high ratings in all areas in the NAEYC Early 

Childhood Standards.  Our accreditation is good through the Spring of 1013, though all 

centers do need to complete an annual report each year and file it with NAEYC. 

 

As part of our annual report process with NAEYC, LUCDA distributes parent satisfaction 

surveys to the parents of all children in our preschool programs.  These surveys were 

distributed in May of 2008..  The survey was given to 349 families in May, 2008.  68% of the 

surveys (238) were returned.  These results have been compiled on a Region wide basis. 
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Parent Satisfaction Survey # of 

Responses 

# 

Yes 

% Yes #  

No 

%  

No 

# Don’t   

Know 

% Don’t 

Know 

#  

N/A 
1. I have a good relationship with my child’s teacher and other staff. 238 233 98% 0 0 5 2%  

2. The teacher takes good care of my child, helps my child learn to get along with 

others, and is a good teacher. 

238 236 99%  0% 2 1%  

3. The teacher often shares information about things happening in the program and 

wants to know about things my child is doing at home. 

238 225 95% 7 3% 6 3%  

4. I talk with a teacher about my child at least once a week (or every day if my child 

is a baby. 

238 176 74% 51 21

% 

11 5%  

5. I have received information at enrollment and/or throughout the year about the 

program and my child’s classroom, including information about: 

a. Program Mission and Philosophy 

238 221 93% 4 2% 13 5%  

b. Rules and expectations 238 233 98% 1 0% 4 2%  

c. Procedures for drop-off and pickup and handling emergencies 238 230 97% 3 1% 5 2%  

d. When my child may be exposed to contagious diseases and what I should do 

to protect my child 

238 205 86% 12 5% 21 9%  

6. I receive this information in a language that I understand. 238 232 100%  0% 0 0% 6 

7. The teacher asks about things that are important to our family and uses this 

information to help my child grow and learn. 

238 216 91% 11 5% 11 5%  

8. For families who speak a language other than English at home:  The teacher and I 

discuss the language used to teach my child. 

238 55 89% 2 3% 5 8% 176 

9. I am invited to take part in classroom activities and events. 238 227 96% 4 2% 6 3% 1 

10. When I disagree with how a teacher works with my child, I feel comfortable 

letting the teacher know and working together to find a solution that works for 

both of us.  

238 216 92% 3 1% 16 7% 3 

11. I am comfortable with what my child is learning and how my child’s progress is 

measured.  I have the opportunity to discuss what is learned and how it is 

measured. 

238 234 98% 3 1% 1 0%  

12. I know how the program makes sure that information about my child and his or 

her progress is kept confidential. 

238 221 93% 2 1% 15 6%  

13. I receive written reports about my child at least twice a year. 

 

238 227 95% 2 1% 9 4%  
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14. I am told about my child’s progress in language I understand and in ways that are 

respectful to me and my family. 

238 225 99% 1 0% 2 1% 10 

15. The teacher and program work with me to meet my child’s individual or special 

needs and help me get other resources within the community when needed. 

238 201 95% 3 1% 7 3% 27 

16. The program helps me to get to know other families in the program and 

encourages us to support each other. 

238 189 82% 16 7% 25 11% 8 

17. I am always welcome at the program and am invited to participate by helping to 

plan events, being involved in decisions about the program, and taking on 

leadership roles. 

238 234 99% 0 0% 4 2%  

18. I am provided a translator when needed. 238 36 92% 2 5% 1 3% 199 

19. The program staff helps me learn about community events and resources that can 

help my child and family. 

238 218 92% 9 4% 11 5%  

20. The program gives me information to help my child make a smooth transition to 

kindergarten. 

238 183 88% 4 2% 20 10% 31 

21. I believe the program administrator is an effective leader. 238 228 96% 0 0% 10 4%  

22. I have been or will be included in program improvement efforts including a yearly 

program evaluation.   

238 200 84% 6 3% 32 13%  

23. When program evaluations are completed, I receive information about the 

findings. 

238 205 86% 4 2% 29 12%  

24. I generally feel respected by the program staff and that my contributions are 

valued. 

238 203 85% 2 1% 3 1%  
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It should be noted that the NAEYC program we use calculated the percentile ranks for each item 

after we entered the raw data.  Don’t Know answers were considered a No response, and in many 

cases NA answers were considered a Yes response when percentages were calculated. 

 

The areas that showed more than 1% of No responses are as follows: 

 The teacher often shares information about things happening in the program and wants to 

know about things my child is doing at home – 3% No. 

 I talk with my teacher about my child at least once a week – 21% No. 

 I have received information at enrollment and/or throughout the year about the program and 

my child’s classroom, including Program mission and philosophy – 2%. 

 I have received information at enrollment and/or throughout the year about the program and 

my child’s classroom, including when my child may be exposed to contagious diseases and 

what I should do to protect my child – 5% No. 

 The teacher asks about things that are important to our family and uses this information to 

help my child grow and learn - 5% No. 

 For families who speak a language other than English at home:  The teacher and I discuss 

the language used to teach my child - 3% No. 

 I am invited to take part in classroom activities and events – 2% No. 

 I am provided a translator when needed – 5% No. 

 The program staff helps me learn about community events and resources – 4% No. 

 The program gives me information to help my child make a smooth transition to kindergarten 

– 2% No. 

 When program evaluations are completed, I receive information about the findings – 2% No. 

 

A question that we added this year was “How does your child get to school”?  Of the 51 

respondents who indicated that they did not talks with a teacher at least once a week, only 11 

brought their child to school.  The remaining 40 respondents either had a daycare provider or car 

pool or LUCDA’s bus bring their child to school. 

 

All the questions that showed more than 1% of no responses centered around communication 

between home and school.   

 

A goal addressing increasing communication between school and home will be continued for all 

preschools based on the results of the NAEYC Questionnaire. 

 

LUCDA staff conduct internal staff meetings on a regular basis.  These meetings include center 

professional meetings, center all staff meetings, center core team meetings, management team 

meetings as well as meetings specific to each discipline or content area.  In some of these 

meetings, formalized agenda and minutes were developed and distributed to all attendees.  Other 

meetings were held using various formats of organizing meeting topics and tracking planning 

activities developed from the meeting.   
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Presently, the second scenario has proven to be successful.  Team members hold each other 

accountable to the completion of delegated tasks in a timely and effective manner.  Staff planners 

were the main source of written documentation besides task completion.  NAEYC recommended 

that we have formalized agendas for all types of internal LUCDA meetings and suggested 

keeping minutes where deemed appropriate.   

 

6. Head Start Home Visit Satisfaction Survey  

Surveys were distributed to all parents who were enrolled in the Head Start program in May of 

2008.  Sixty eight out of eighty nine surveys were returned, a 76% return rate.  Parents felt 

listened to and reported involvement in all aspects of the home visit.  Parents would highly 

recommend home visits to other parents.  Parents felt comfortable contacting LUCDA Regional 

Office, should an incident or concern happen that warranted such action.  Overall, all responses 

were very positive and all comments reflected a rewarding home visit experience.  Looking to 

next year, the home visiting team will work towards increasing the number of surveys returned to 

80%. 

 

Home Visit Satisfaction Survey:  Responses Returned: 
Afton:  

12 of 12   

Bridger Valley:  

20 of 25 

Evanston:  

20 of 29 

Kemmerer:   

10 of 10 

Thayne:   

11 of 13 

 
Keep home visits & attend in a timely manner. Yes: 15 

No:  

Yes: 10 

No:  

Yes: 12 

No:  

Yes: 11 

No:  

Yes: 20 

No:  

Promote a positive atmosphere when working with me 

and I feel we have a trusting relationship that promotes 

good communication. 

Yes:  15 

No:  

Yes: 10 

No:  

Yes: 12 

No:  

Yes: 11 

No:  

Yes: 20 

No:  

Assist me in a positive manner to follow through with all 

Head Start involvement requests (WCC, dental exams, 

immunization record, developmental screenings, intake 

papers, volunteer orientation, etc.) 

Yes:  15 

No:  

Yes: 10 

No:  

Yes: 12 

No:  

Yes: 11 

No:  

Yes: 20 

No:  

Creatively works with me and my child to remove 

obstacles to goals 
Yes:  15 

No:  

Yes: 10 

No:  

Yes: 12 

No:  

Yes: 11 

No:  

Yes: 20 

No:  

Listens effectively to me, assisting me in receiving 

resource information I need.        
Yes:  15 

No:  

Yes: 10 

No:  

Yes: 12 

No:  

Yes: 11 

No:  

Yes: 20 

No:  

Resolves conflicts quickly and completely with me. Has 

ability to discuss unpleasant issues with courtesy and tact. 
Yes:  15 

No:  

Yes: 10 

No:  

Yes: 12 

No:  

Yes: 9 

No:  

2 blank 

Yes: 19 

No:  

1 N/A  

Ensures I receive newsletters, flyers, training, and 

community resource information     
Yes: :  15 

No:  

Yes: 10 

No:  

Yes: 12 

No:  

Yes: 11 

No:  

Yes: 19 

No: 1 

Considers my family’s needs & goals when promoting & 

encouraging learning during home visit. 
Yes: :  15 

No:  

Yes: 10 

No:  

Yes: 12 

No:  

Yes: 11 

No:  

Yes: 20 

No:  

Adapts activities, information & conversation to where I 

am comfortable, taking into consideration my culture, 

heritage, and native language on any given interaction. 

Yes: :  15 

No:  

Yes: 10 

No:  

Yes: 12 

No:  

Yes: 11 

No:  

Yes: 20 

No:  



Lincoln Uinta Child Development Association 

Head Start Grant Application 2009-2010 

Grantee 08CH0114 

Section 7 - Self Assessment  

Section 7 - Self Assessment 

Page 20 of 50 

 
Acknowledges the importance of language between child 

& adult & finds ways to enhance language opportunities 

whenever possible. 

Yes: :  15 

No:  

Yes: 10 

No:  

Yes: 12 

No:  

Yes: 11 

No:  

Yes: 20 

No:  

Communicates to me positive experiences my child has 

in the classroom & acknowledges my child’s successes 
Yes: :  15 

No:  

Yes: 10 

No:  

Yes: 12 

No:  

Yes: 11 

No:  

Yes: 20 

No:  

Adapts parent/child activities to meet needs identified on 

my IEP or CEP 
Yes: :  15 

No:  

Yes: 10 

No:  

Yes: 12 

No:  

Yes: 3/3 

No:  

Yes: 20 

No:  

Promotes & encourages me to be involved in all aspects 

of my child’s program & acknowledges my successes. 

Yes: :  15 

No:  

Yes: 10 

No:  

Yes: 12 

No:  

Yes: 11 

No:  

Yes: 20 

No:  

Comments 

Afton :  
 This program is so helpful not only for the children but for the parents.  I love it!! 

 6ÌɯÌÕÑÖàɯÖÜÙɯÊÏÐÓËɯÈÛÛÌÕËÐÕÎɯÛÏÌɯ'ÌÈËɯ2ÛÈÙÛɯ×ÙÖÎÙÈÔȮɯÛÏÌÙÌɀÚɯÕÖÛÏÐÕÎɯÛÏÈÛɯÕÌÌËÚɯÛÖɯÐÔ×ÙÖÝÌȭɯɯ6ÌɯÈÙÌɯ

completely satisfied. 

Bridger Valley :  

 Very impressed with this survey.  It asks you things you normally don’t think of.  Home visits are very 

important and need to  

               continue.  It brings the school to home and helps parents be more involved.  

 Having Mindy come into our home has been a great reward for us.  She has given so much help and advice to 

us. 

 The warmth and kindness portrayed. 

 Activities – make it her time. 

 My son has a lot of fun. 

 I liked all of it.  (child) always looked forward to them and learned a lot. 

 (child) was excited for you to come. 

 Works well with children.  Always finding new ways to work with child. 

 Coming to my home.  All you did with (child).  

 Reading with my child. 

Evanston:   

 I really appreciated the help, literature and great communication that I received while working with Rebecca 

Pazej.   

              She made myself and my son comfortable and it has been a pleasure to work with her and the HS program!   

I have recommended this program to other families. 

Kemmerer:  

 Sandy came in bubbly and excited. 

 She helped us work through problems. 

My child/family goals are appropriate, realistic, & 

manageable  

& I helped to create them   

Yes: 15 

No:  

Yes: 10 

No:  

Yes: 

12 

No:  

Yes: 11 

No:  

Yes: 20 

No:  

On an average, how many home visits did you receive 

each month? 

None:  

One: 5 

Two: 10 

Three or 

more:  

None:  

One: 1 

Two:  9 

Three or 

more: 

None:  

One: 8 

Two: 

4 

Three 

or 

more: 

None:  

One: 1 

Two: 8 

Three or 

more: 2 

None:  

One: 7 

Two: 12 

Three or 

more: 1 

Did you choose this number of home visits? Yes: 12 

No: 3 

Yes: 9 

No: 1 

Yes: 9 

No: 3 

Yes: 11 

No:  

Yes: 20 

No:  
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Overall, how 

satisfied are 

you with this 

year’s program 

Bridger Valley  
Very: 13 

Much: 2 

Some:   

Little:  

Not at all:  

Kemmerer 
Very: 10 

Much:  

Some:   

Little:  

Not at all:  

Afton  
Very: 12 

Much:  

Some:   

Little:  

Not at all:  

Thayne 
Very: 11 

Much:  

Some:   

Little:  

Not at all:  

Evanston 
Very: 20 

Much:  

Some:   

Little:  

Not at all:  

Thinking of your home visits as a whole, which parts of it did you like best this year? 
Afton :  

 Find out how well my child was doing. Learning new ways to teach him. What he needs to know. 

 Every visit was a great experience. 

 To learn more English. 

 Activities for my child to do late. 

 I like the activities that are brought into my home. My children enjoy playing with the new activities. 

 All of the home visits was really good. 

 The staff interacting with both my children and their friends if they happen to be there and the interaction 

with me for whatever concerns I have. 

 Penny coming by our home. 

 Interacting w/ other adult, activities for my child.  Was able to help problem solve with things I was going 

through. 

Bridger Valley:  

 The interaction with home visitor in the home environment.  She really likes the activities.  The persistence in 

getting the  dental follow up. 

 To see how he reacted in home setting with the teacher. 

 Newsletters and parent magazines. 

 The activities.  Hear about the things they did at school that month. 

 All. 

 Having the one on one for (child). 

Kemmerer: 

 The activities that involved  (child).  She made it very comfortable.  Was not in a hurry to end the visit.  She 

was easy to communicate with. 

 The one on one time. 

 Siblings were able to participate.  Helping my child attending preschool and his younger sibling to play better 

together.  Also helped my younger child with the transition from home to preschool. 

 Setting goals and watching my child learn the ABC’s and numbers in a fun setting. 

 Setting goals for my child. 

 Being involved with my child’s curriculum and helping them prepare for kindergarten. 

 Being involved with my child and developing a close relationship with the teacher. 

 Enjoyed the love and logic information. 

 I liked how my pre-schooler looked forward to the home visits as well as school. 

Evanston:  

 All of it. 

 I like when we can talk about things and we can figure out something so she will look into stuff and will help 

me get the info I   need. 

 All good. 

 The schedule and flexibility, fact that the whole family could be there was great. 

 I enjoyed the fact that the home visit brought the classroom home. 

 Teresa always gave us activities to do at home. 

 I liked it. (2 responses) 

 Yes, I like home visits. 

  It was the best.  

 Rebecca worked with me to meet my family’s needs.  My Schedule made it difficult to have someone come to 
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my home, so we made other arrangements. 

 Her interacting with the other kids if they are awake. 

 Activities.    

 Activities for the child. 

 All of it. 

 How Rebecca brought things to do on HV’s that my daughter completed successfully at school. 

 The parent child activity. 

 I enjoyed the activities that I was given to do at home with my son! 

 Mikey was happy being around Rebecca! 

Thayne:  

 Penny always made sure that I was aware of all the resources available and how to go about getting them. 

 Doing things with child.   

 Being involved. 

 Hearing about how my child did at school. 

 Parenting information and  activities to play with my child.   

 Parent education.   

 Many things, I enjoyed the activities with my child.   

  Receiving information, parent/teacher/child/activities. 

What problems did you have with home visits this year? 
Afton:  

 None.  (9 responses) 

 3 no written response 

Bridger Valley:  
 Schedule conflicts (work). 

 The scheduling – chaos during visits with the younger siblings. 

 Just my two year old. 

 (child) being so excited she wouldn’t sit still. 

 Some scheduling due to personal problems at the time i.e. death in family.  

Evanston: “ 

 I worked a lot and wasn’t home as much. 

 There were none. 

 None that I can remember. 

 I didn’t have any. 

 None.  (12 responses). 

 I did not have any problems.   

Kemmerer 

 No comments 

Thayne:  

 My work schedule. 

 Weather. 
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If you had the opportunity to talk about your home visit experience with new parent’s coming into 

the program, what would you tell them? 
Afton:  

 You will enjoy them, they are very helpful. 

 How helpful and pleasant the staff and lessons are.  We’ve been happy with the entire program. 

 There good visits and a chance to talk one on one with the teacher.  My child liked having his teacher come 

to his house. 

 Don’t hesitate. Have them, they are fun. 

 That this is an awesome place to send your kids. 

 That is a great way to keep up with everything your child is doing and to get reminders about activities. 

 You could depend on them. 

 That home visits are very positive and helpful and not tense or uncomfortable.  The home visitors are there to 

help you w/ your goals. 

Bridger Valley:  

 Good program for child. 

 Do it.  Great Experience.  Helped (child) and me. 

 I would explain the process of what home visits are. 

 Entertain your younger children so the experience is easier (Mindy clarified this to mean parents need to 

deal with younger sibs so HS child can enjoy the home visit).  

 It is a very good experience and helped the kids a lot. 

 Very well worth them 

 How helpful it is to be able to give the children one on one. 

 Enjoy them, don’t be afraid to ask questions nor worry about being judged! 

 It was a great thing for our kids, even the one who wasn’t in pre-school loves it.  Completely changed her. 

 It is very beneficial for the child. 

 I would tell them it’s great one on one time with child and teacher – they do projects and learn a lot.  It is a 

lot of fun for the kid and the parent gets to see how things go – highly recommended. 

 Enjoy it. 

 That it’s a great way to learn with my child and get involved as well. 

 Wonderful. 

 They do a very good job, always helpful when you need them. 

Evanston:  
 I would say it’s worth it and they listen to you not only as a home visitor but as a friend also. 

 It’s a good thing to do. 

 Actually I do, I ask friends if they are sending kids to HS, I’m always promoting HS. 

 It is wonderful to have the support from the LUCDA being brought home to show the parents what is going on 

in the classroom. 

 To do it, it’s plus. 

 It’s well worth doing, and a great opportunity to meet with other people. 

 It was fun for my older child to do the activities that Rebecca sent home.  It was nice that all the kids were 

involved. 

 The kids really enjoy it, it’s a lot of fun. 

 Home visits are good for the kids. 

 Tell them you guys are great!   

 It was great. 

 They are quick and beneficial, not time consuming. 

 I would tell them that they would receive some helpful literature,  info about Centsible Nutrition and a 

program would be developed that would be in the best interest of their child.  It they had any questions or 

concerns they would be able to discuss that with their family service worker. 

 A really good thing-  You can talk to a teacher and get information. 
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*** No answers indicated that they did not contact the RO, these four responses were through an 

interpreter. 

** The following comments were obtained through an interpreter. Some of the comments are in 3
rd

 

person: 
 I would say it was the best experience. 

 She will say this program is the best because it help parents. 

 She say it is the best. 

 Yes, do it. 

Kemmerer:  

 To feel at ease.  Tell Sandy if there are problems.  She is willing to work with you.  One on one gives you a 

chance to see how your child does things. 

 To make the time for home visits.  They are fun and the children enjoy them. 

 The interaction between the teacher and child out of a school setting helped so much to make my children 

more comfortable going to school without me because they had the chance to have a teacher interact with 

them where they were comfortable. 

 Great interaction with teacher and enjoyable with child. 

 They help prepare child for kindergarten. 

 They are a lot of fun. 

 They are enjoyable. 

 They were times we looked forward to and enjoyed. 

 That it’s a nice thing to participate with and it will be beneficial. 

Thayne:  

 It was great.   

 Enjoyable experience.   

 How important it is to be involved and how this program helps you, good experience. 

 It was a great experience – I would highly recommend the program, it’s a great program 

 That your child will love the chance to show ya what they do in school.  You also get the chance to talk to the 

teacher one on one about your child. 

 They helped my child learn about a lot of things.  Children learn to respect and get alone with one another. 

During this past year, would you have felt free to contact 

the Regional Office or a member of the management 

team, if you had a question or concern? 

 

Yes: 15 

No:  

Yes: 10 

No: 

 

Yes: 

12 

No:  

1 

blank 

Yes: 9 

No:  

Yes: 16 

No: 4 *** 
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7. Bus Driver Self Assessment Questionnaire Results 2007-08 school year. 

 

Bus driver self assessment questionnaire was distributed to all bus drivers in May 2008 during a 

Regional Bus Driver meeting.  Bus driver substitutes continue to be a need in all 5 centers.  Bus 

monitors are presently on all Head Start bus routes.  Bus monitor responses are directly 

related to non Head Start bus routes only.   

 

Strength/Need Responses 

Bus Substitutes  Give incentives for bus monitors to be cross trained and get 

CDL so they can cover as sub 

 If a sub is needed for the driver that incentive program should 

be done for the teacher getting a CDL or the bus monitor or if 

the EA if the EA came to do the bus monitor job should get a 

50 cent raise or higher to do that. 

 Get people from the class to be bus Drivers. 

 

Bus Monitors  Having monitors on all buses. 

 I feel a bus monitor is always a must. 

 Have monitors on bus. 

 I think adding a monitor to each bus run is a good idea.  It 

will make things a lot safer in a lot of ways for the children. 

 

Transportation 

Manuals/References 
 Having fewer books. 

 Need Less books to use. 

 

Communication  Make sure all the COMMUNICATION between people is 

CLEAR!! 

 

Job Satisfaction  I have enjoyed my job and want to come again. 

 

 

 

8. Dental  Services 

PIR data reported 93% of children enrolled completed a dental exam.  Of those children 

receiving a dental exam 27% were diagnosed as needing further treatment with 60% of those 

children receiving treatment. 

The two most common reasons reported by parents for a child not receiving treatment were 

“child dropped out before appointment date” and “appointment is scheduled for future 

date”(after program year ended in May 2008).  In order for children to be able to attend and learn 

in a classroom environment they must feel well.  Data indicates that there is a need for improving 

methods of supporting families in order to increase those children receiving dental treatment to at 

least 80% . 
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PIR 2007-08 Dental Services Data 

 

 Afton Bridger Valley Evanston Kemmerer Thayne Total 

Diagnosed 

as needing 

dental 

treatment 

2 4 11 5 3 25 

Received 

dental 

treatment 

1 2 6 5 1 15 

 

9. Enrollment Data 

PIR data (2007-08) reported 12% of families enrolled in Head Start spoke Spanish as their 

primary Language and 21% of families enrolled were of Latino or Hispanic origin.  The highest 

concentration of families with Latino or Hispanic origin is in our Evanston Center.  Data 

supports the need for training on Latino/Hispanic ethnicity to assist staff in working with this 

population. 

 

PIR 07-08 Enrollment data breakdown by center: 

 

 Afton Bridger 

Valley 

Evanston Kemmerer Thayne Total 

Primary Language: 

Spanish 
1% 0% 8% 2% 1% 12% 

Enrollment by 

Ethnicity 
2% 1% 11% 2% 5% 21% 

  

 

10. Head Start Federal Monitoring Protocol & Work Plan Review 

Staff meetings were held to review all areas of the Head Start program using the FY 2008 Office 

of Head Start Monitoring Protocols and LUCDA Work Plans.  The function of meetings was to 

establish quality of services and compliance with Head Start Performance Standards.  Staff 

reported LUCDA was in compliance in all areas on the following protocols:  Results of reviews 

were shared with Policy Council.  

 

Safe Environments Protocol & Facilities, Materials, and Equipment Work Plan was reviewed 

by Head Start Coordinator, Administrative Assistant and Office Managers. 

Nutritional Services Protocol & Child Nutrition Work Plan was reviewed by Head Start 

Coordinator, Administrative Assistant, Office Managers and Home Visiting Team.  

Education & Early Development Services Protocol & Education and Early Childhood Work 

Plan was reviewed by Management Team, Early Childhood Special Educators, Assistant 

Teachers and Home Visiting Team. 
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Mental Health Protocol and Work Plan was reviewed by Head Start Coordinator and Mental 

Health Coordinator. 

Disabilities Protocol, Disabilities Work Plan and Head Start Performance Standards 

1304.20 (b) (1) was reviewed by Management Team and Therapists. 

Transportation Protocol and Work Plan was reviewed by Head Start Coordinator, 

Transportation Coordinator, Safety Trainer and Bus Drivers. 

 

Family & Community Services Protocol & Work Plan Review 
The Head Start Coordinator and Home Visiting Staff reviewed the Family & Community 

Services Protocol and Work Plans.  The purpose of this  meeting was to establish quality of 

services and compliance with Head Start Performance Standards.  Results of the  protocol review 

showed LUCDA was in compliance in all areas.  Feedback from staff supports the need for 

training on Latino/Hispanic ethnicity.   

 

Health Services Protocol and Child Health & Development Services Work Plan 

The Head Start Coordinator, Health Consultant and Home Visiting staff reviewed the Health 

Services Protocol and Child Health & Development Services Work Plan.  The purpose of the 

meeting was to establish quality of services and compliance with Head Start Performance 

Standards.  Results of review showed LUCDA was in compliance in all areas.  Question 3C on 

Health Services Protocol (1304.20(e)(3) stimulated consistent staff discussion regarding the need 

for additional materials to help parents familiarize their children with dental procedures before 

administration of those procedures.  Previous materials had been funded through a one time grant 

and all centers report resources will run out after 2008-09 school year.  A Program Improvement 

Plan will be developed to assist with securing a cost effective and quality resource for parents. 

 

11. Staff Transition Survey 

Surveys were distributed to local school district Kindergarten teachers, Title One teachers, 

LUCDA Early Childhood Special Education teachers and Home Visitors.  The surveys focus on 

the transition process for children in Head Start who are not receiving additional services through 

our Developmental Disabilities Program.    A total of 47 surveys were sent and 38 were returned 

(81%).   Seventy six percent (76%) of Teaching staff reported satisfaction with preparation 

activities for children and families prior to transitioning to Kindergarten ;  84% reported 

families’ concerns, priorities, strengths and resources were considered throughout the transition 

process; 82% agreed that children’s strengths and needs were addressed during the transition 

process; and 81% reported the current transition process works well in their communities.  

Collaboration efforts between LUCDA and local school districts overall have proven to be very 

successful with an 81% satisfaction rate.  Afton, Thayne and Lyman (one of two school districts 

in the Bridger Valley center location) report 100% satisfaction.  Based on the breakdown of 

reported data by center it appears a small percentage of school district personnel in Kemmerer 

(Lincoln County School district #1), Evanston (Uinta County School District #1) and Mt. View 

(Uinta County School District #4) continue to report dissatisfaction with the transitioning process 

(9.5%). 
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After review of the comment section and follow up collaboration by LUCDA Family Resource 

Specialists, the main reason for dissatisfaction is based on transitioning activities associated with 

the Developmental Disabilities transitioning process.  Despite LUCDA staff efforts last spring to 

educate school district personnel of the purpose of the survey, some school districts choose to 

expand the distribution of the survey to their disability staff.    

 

Breakdown of dissatisfaction with Transitioning activities by LUCDA center and school district 

is as follows: 

Center       %Strongly Disagree/Disagree 

Kemmerer (Lincoln County School District #1)    20% (1 survey)  

Evanston    (Uinta County School District #1)             9%  

Mt. View   (Uinta County School District #IV     5% 

  

The comment section of the surveys indicates that the kindergarten teachers request to visit the 

preschool to observe children prior to the transition meeting.  A formal method of invitation will 

be added to the Head Start Schedule of Transition Plan. 

 

LUCDA is committed to improving the quality of transitioning activities in all programs.  Based 

on results of survey LUCDA will develop strategies to assist in strengthening the transition 

processes with Lincoln County School district #1, Uinta County School District #4 and Uinta 

County School District # 1.  A program improvement plan has been developed to assist in this 

process. 
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Staff Transition Survey Data 

2007-08 School Year 

# of Surveys  Sent Received 

 AF: 6 

BV:10 

EV: 20 

KE: 5 

TH: 6 

AF: 6 

BV: 8 

EV: 15/14 responses (one returned blank-new  

                  Employee) 

KE: 5 

TH: 5 

Total 47 38 (81%) 

Staff Survey Questions Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 
 

Total 

I was satisfied with preparation activities 

for children and families prior to 

transitions to Kindergarten.  

 

 

Regional # -% 

AF: 

BV:  

EV: 

KE: 1 

TH: 

     1- .03% 

AF 

BV: 3 

EV: 1 

KE:  

TH: 

       4- 11% 

AF: 1 

BV: 1 

EV: 1 

KE:  

TH: 1 

        4–11% 

AF: 2 

BV: 3 

EV: 11 

KE: 2 

TH: 1 

        19-50% 

AF: 3 

BV: 1 

EV: 1 

KE: 2 

TH: 3 

      10-26%     

AF: 6 

BV: 8 

EV: 14 

KE: 5 

TH: 5 

        38 

Families’ concerns, priorities, strengths, 

and resources were considered 

throughout the transition process.  

 

 

Regional # -%  

AF 

BV:  

EV: 

KE: 1 

TH: 

      1-.03% 

AF 

BV:  

EV: 1 

KE:  

TH: 

      1-.03% 

AF 

BV: 3 

EV: 

KE:  

TH: 1 

       4-11% 

AF: 3 

BV: 1 

EV: 9 

KE: 2 

TH: 3 

       18-47% 

AF: 3 

BV: 4 

EV: 4 

KE: 2 

TH: 1 

       14-37% 

AF: 6 

BV: 8 

EV: 14 

KE: 5 

TH: 5 

       38 

Children’s strengths and needs were 

addressed during the transition process. 

 

 

 

Regional # -% 

AF 

BV:  

EV: 1 

KE: 1 

TH: 

      2-.05% 

AF 

BV: 3 

EV: 1 

KE:  

TH: 

     4-11% 

AF 

BV:  

EV: 1 

KE:  

TH: 

      1- .03% 

AF: 3 

BV: 1 

EV: 7 

KE: 2 

TH: 2 

       15 -40% 

AF: 3 

BV: 4 

EV: 4 

KE: 2 

TH: 3 

       16 -42% 

AF: 6 

BV: 8 

EV: 14 

KE: 5 

TH: 5 

       38 

The current transition process works well 

in our community. 

 

 

 

Regional # -% 

AF 

BV:  

EV: 1 

KE: 1 

TH: 

     2- .05% 

AF 

BV:   

EV: 1 

KE:  

TH: 

       1- .03% 

AF 

BV: 3 

EV: 1 

KE:  

TH: 

     4- 11% 

AF: 3 

BV: 2 

EV: 10 

KE: 2 

TH: 4 

       21 -55% 

AF: 3 

BV: 3 

EV: 1 

KE: 2 

TH: 1 

     10 – 26% 

AF: 6 

BV: 8 

EV: 14 

KE: 5 

TH: 5 

       38 

Total 6 

 

10 

 

13 

 

73  

 

50 

 

152 
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Please make any comments that might enhance the transition process: 

Afton: 

 You are doing a great job!  

 This transition is so vital to the child’s success! Thanks!   

 I would like to observe the child 2 or 3 times throughout the year. 

Bridger Valley: 

 We would hope preparation would focus on readiness to learn.  Things like consistent expectations, following routines, and  

directions, being able to attend to a story, boundaries and rules at the carpet. 

 Too many kids coming in on arctic IEP rather than addressing all of their need. 

 We would like to be invited to transition meetings. 

 We appreciated the additional information provided by the transition packet.  It was nice to see the pictures of the kids. 

 It would be helpful if the kids came in having worked on rhyming and identifying the beginning sounds of words.  

 Name- knowing the beginning letter and other letters in their name. 

Evanston:  

 I am not directly involved in the transition process but what I hear from others it is very smooth and goes well. 

 I believe the transition activities should start sooner. 

 The children from LUCDA show us how well things go at your facility through the behaviors and skills they come with.  My 

only feedback is that I wish more children with needs could be found & identified before kindergarten because your process 

is much faster then ours & the children’s needs are met more quickly when they come with an IEP. 

 A list of names would be helpful.  I wasn’t sure of everyone who attended LUCDA. 

 Children coming should be able to write their name and identify the letters in their name.  We should know that children 

with speech problems may need help that goes beyond speech/lang. 

 Better communication regarding exiting special need and services must occur prior to the beginning of kindergarten so 

their needs can be better met at the start of the school year.  Those few who attended pre-kindergarten, we were much better 

prepared for than those who did not.  Likewise, a speech-articulation IEP does not meet the needs of a child who needs OT 

services.  There must be a way to continue services so children do not slip through the cracks. 

 

Kemmerer: 

 We worked on individual goals set by parents for their child at school and at home.  It was great to be involved with the     

               transition meeting and to share information about the children with the kindergarten teachers. 

 By Head Start employees not necessarily by two former KCDC employees.   Sandy Jasper has been a wonderful resource.    

               She is very professional and easy to work with.  

 Sandy Jasper has been great with communication between the Head Start Program and informing us with what’s going on.  

I   am excited for this year and I feel it will be great to work with the new KCDC educators.  

 The transition process from Head Start to Kindergarten was so much more positive this school year than it has been in the  

past.  We met with Sandy and talked about each child that was transitioning.  She provided us with specific strengths and   

weaknesses of the children which helped so much.  Sandy does an excellent job with helping to transition these kids and  

prepare them academically for kindergarten”;  

 Sandy does an amazing job in the Head Start program.  She loves every child and their transition to kindergarten is top       

   priority.  She puts a lot of work into putting a file together for each child, and that was very informative for the   

kindergarten  teachers also to help with the transition.  

Thayne: 

 Have kindergarten teachers visit CDC classroom if possible.   

 I appreciate getting to know these students before the school year. 
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12. Policy Council Self Assessment 

A survey was completed by all Policy Council members present during their April 2008 Policy 

Council meeting.  An informal, open discussion method of answering the questionnaire was 

recommended by the attending members. Below are the collective responses in italics.  Each 

member was given a written copy of the document for future reference.  Members felt 

comfortable answering the questions with the support of each other.  Newer members relied on 

the seasoned knowledge of the longer term members.  This appears to be a common response felt 

by all in their first year of membership.  It was recommended that we continue with the existing 

training processes.  All recommendations were put into effect by September 08. 

 

1. Follow timeline listed below for recommending and voting community member for 

following year.    

a. During May meeting, Policy Council would discuss good candidates for next 

year;  

b. Members will decide on who should contact the candidates to see if interested.   

c. Review interested candidates @ June meeting;  

d. Community Representative Nominees are voted on by all Head Start parents by 

September of enrollment year. 

2. Strengthen Shared Governance by adding “copy of policy council minutes” and “any 

other needs or interests” be added to the Parent Interest Survey.  Add the Shared 

Governance Plan to the Volunteer Interest Packet. 

 

LUCDA Policy Council Self Assessment 

2008 

Policy Council Composition 

& Background 

Group Response 

What is the election process 

used for you to become a 

member of the Policy Council? 

 

I was nominated through Head Start parents 

Voted in by Head Start parents 

I had a child in Head Start 

Parent Committee voted in community Representative 

Biography was written on each nominee and shared with all Head 

Start parents 

Biography was shared and parents voted at parent meeting.  If all 

Head Start parents were not present at the meeting their vote was 

gathered by phone or home visit 

How many members on 

Policy Council? 

6 parents; 4 community 

Whom do they represent? Afton – 1 parent rep; 1 community rep (LUCDA board member) 

Thayne – 1 parent; community rep shared with Afton 

Kemmerer – 1 parent; 1 community rep. 

BV – 1 parent; 1 community rep 

Evanston – 2 parents; 1 community rep 

How many years can you 

serve on the council? 

three 
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How do you decide an 

appropriate nominee for 

Community representative? 

Person has an interest in the community 

Person has an interest in early childhood 

Person has a desire to participate. 

Look in Bi-laws for specifics 

What kind of program 

support from LUCDA does 

policy council receive? 

Rides, babysitting cost, trainings, friendship, costs to attend the 

region 8 annual conference, parent as mentor conference, governance 

training, etc. 

Functions of Policy 

Council 

Group Response 

What are the responsibilities 

of Policy Council? 

Approving hiring of teachers and staff: We sit on interview teams 

when new staff are being considered for hiring,   We approve the 

process used to  accept or terminate any staff whose probation period 

has ended, as well as the process used to terminate staff.  

 Approving grants: We approve the Annual Head Start Grant 

in March in accordance with the annual self assessment, community 

assessment, anticipated budget. 

 Approving work plans: We approved the following work 

plans to  date this year: 

Recruitment & Enrollment, Transportation, Early Childhood & 

Health, Family & Community Partnerships.  We are scheduled to 

review Program Design and Management in May/June. 

Involvement in community assessment and self assessment:  See 

above. 

 Involvement in PRISM: Those members who were present for 

the last federal review reported being involved in the training 

processes, sitting on the Team the met the reviewers  on the first day, 

having reviewers attend a policy council meeting and meeting with 

them privately, without staff, to answer questions about the council’s 

operations, etc.  Our Chairman was also requested to attend the exit 

meeting.   

Approving Budget and being updated quarterly to how budget is 

going 

Head Start Coordinator assisted with Recruitment & Enrollment, 

personnel policies, and program design (Alpine Center) 

What kinds of trainings 

have been offered to you 

during your term? 

Parent mentor, Policy Council orientation in Sept., region 8 

conference, governance trg.  Monthly trainings on issues we are being 

asked to give input on.  Any trainings that come up that are of interest 

to us. 
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What kinds of information 

or documents does LUCDA 

provide to the Council and 

what is the process for 

dealing with these? 

Throughout the year, as data is collected, it is reviewed and discussed 

with us.  Program plans based on these discussions are developed. 

Community assessments are done the same way.   In February/March 

the draft of the total self assessment is reviewed with us and the 

LUCDA Board at our March joint meeting.  Final 

recommendations/approval is given.   Each center has a copy of the 

Self assessment available for us to read at any time.  Staff at each 

center is available to assist us if needed.  We can have copies of the 

final self assessment upon request. 

 

Personnel Policies are available upon request.  Any new or modified 

policies are discussed with us and we must approve any changes or 

additions. 

 

In the past, financial reports were reviewed with us every 3 months.  

As they are reviewed with the LUCDA board.  (Sept, nov, jan, march).  

Anticipated budget is reviewed in Feb/March.  Annual budget in Sept.  

Funding sources and a narrative of the budget is also reviewed in 

Sept.  Copies of financial statements are given to us when reviewed.  

After reviewing the Head Start Act, we will be receiving monthly 

financial statements in our monthly packets.  

What is the process for 

communicating with the 

LUCDA Board? 

We have a joint meeting in March.  One Policy Council member is 

also an LUCDA Board Member.  This member keeps us informed of 

anything happening on the board. 

We are trained on Impasse procedures during Policy Council 

Orientation.  Have not had to use procedure as of yet. 

 

How does Policy Council 

communicate with parents? 

We sit on the parent committee.  Post minutes of meeting, letters, 

phone calls.  Introduce self at parent meeting.  We recommend that a 

copy of Policy Council minutes be added to the parent interest survey 

as well as “Any other needs or interests”.  The Shared Governance 

Plan will also be added to the Volunteer Interest Packet. 
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13. Staff Satisfaction Survey 

A staff satisfaction survey was given to all LUCDA staff members in the Spring of 2008.  Staff 

were given the opportunity to complete the survey anonymously, 48 surveys were returned, 

which is a 60% return rate.  Staff were asked to rate their job satisfaction on a scale 

of 1 to 10, with 1 being the worst and 10 being the best.  The average job satisfaction rate was 

7.89, the breakdown is as follows: 

 

Rating scale # of staff who gave this rating 

1 1 

2 0 

3 0 

4 1 

5 2 

6 3 

7 8 

8 7 

9 12 

10 7 

 

Staff were also given the opportunity to comment on their training needs their opinion of the 

effectiveness of their direct supervisor as well as the regional director as well as provide ideas 

they may have to improve their individual centers as well as the functioning of LUCDA as a 

whole.  We received excellent feedback through these comments.  The Management Team has 

instigated several pilot programs to address the needs/concerns that were identified through the 

staff comments.   

 

14. Program Administration Scale 

Measuring Childhood Leadership and Management 

 

The Program Administration Scale was completed in the Fall of 2008 by LUCDA’s Regional 

Director.  When completing the Program Administration Scale, LUCDA was assessed in its 

entirety, rather than each individual center being scored separately. 

 

Twenty-five areas were assessed using a scale of 1 through 7.  A 1 is considered to be 

inadequate, a 3 is minimal, 5 is good and 7 is excellent.  LUCDA’s scores in the 25 areas are as 

follows: 
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Program Administration Scale: 

 

Item Score 

Staff Orientation 5 

Supervision and Performance Appraisal 5 

Staff Development 6 

Compensation 6 

Benefits 6 

Staffing Patterns and Scheduling 7 

Facilities management 6 

Risk management 6 

Internal Communication 5 

Screening and Identification of Special Needs 7 

Assessment in Support of Learning 7 

Budget Planning 7 

Accounting Practices 7 

Program Evaluation 6 

Strategic Planning 7 

Family Communication 6 

Family Support and Involvement 6 

External Communications 6 

Community Outreach 7 

Technology Resources 7 

Use of Technology 7 

Administrator 6 

Lead Teacher 6 

Assistant Teacher 5 

Teacher Aide (Educational Assistants 5 

AVERAGE ITEM SCORE 6.16 

 

 

The results of the Program Administration Scale indicate that LUCDA needs to focus on staff 

orientation and staff supervision and performance appraisals as well as internal communications 

for the coming year.  The following goals are being added to address this need. 
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Progress Towards Program Improvement Goals 2008-2009 

 

GOAL A: Redesigning service delivery in the Star Valley Community 

EVALUATION:  In spring of 2008 costs comparison between metal and wood were 

completed.  Metal Contractor Bids were collected and unfortunately metal had increased 

dramatically since last year’s building season and was no longer cost affordable.  Another 

extension date was awarded for June 2009.  In December 2008 a construction manager was 

hired to oversee the project.   Building plans have been approved by the Wyoming Fire 

Marshall.  Site plans are in process of being approved by the town of Alpine Planning and 

Zoning.  With the drop in the economy, we have come full cycle.  The Construction Manager 

is researching bids for a stick and modular building.  Presently, modular construction is 

affordable.  Anticipated completion of building is fall 2009. 

 

GOAL C: Redesign our Self Assessment process 

EVALUATION: Policy Council agenda was modified to include Self Assessment at each 

meeting.  As data is gathered, staff shares it with the council and the council gives input and 

direction into program planning.  Staff then develops necessary program improvement plans 

for further discussion and approval by the council.   Prior to submission of yearly grant, a 

joint meeting is held between both governing bodies to review the final document. 

 

GOAL I:  Mental Health – Increase the knowledge Base of LUCDA staff and community 

partners in the area of early childhood social/emotional development. 

EVALUATION:   LUCDA now has on staff a licensed mental health therapist as our Mental 

Health Coordinator.  Her duties working with staff, parents and children have been extremely 

beneficial.  Staff receive reflective supervision, guidance and support on a regular basis to 

assist children in their social/emotional development and assist families towards self 

sufficiency.    The consultant is also available to observe children in the classroom, assist 

parents and staff with challenging behaviors, administer social emotional assessments, make 

referrals to outside agency as needed, as well as educate staff, parents, and community 

members about early childhood social emotional development, issues, and concerns.  This is 

an ongoing goal, as behavioral issues are always an area where staff request more training, 

but the addition of our Mental Health Coordinator and greatly helped us in meeting this goal. 

 

GOAL J:  Increase the awareness of parents in our Part C - birth through age 2 special 

education program as what services are available. 

EVALUATION:  This goal is a direct result of our Part C parent survey, this goal needs to 

continue as parents indicated through the most recent survey that this is still an area of need 

 

GOAL K:  To increase Policy Council members’ ability to understand the composition and 

function of Policy Council 

EVALUATION:  Self Assessment questionnaire was administered to the council in their 

April 08 meeting.  Council was able to display understanding of its makeup, roles and 

responsibilities. 
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GOAL L:  Improve mathematics instruction and skills by increasing the number of children 

entering kindergarten at a level III proficiency on the Creative Curriculum Objectives 27-34 

by 20% 

EVALUATION:  

2006-2007 assessment results: 

 27% of Kindergarten eligible children scored at a Level III on Mathematics objectives 

 

2007-2008 assessment results: 

 30% of Kindergarten eligible children scored at a Level III on Mathematics objectives 

 

The number of Kindergarten eligible children scoring at a Level III on Mathematics 

objectives improved by 3%.  It is recommend that we continue with this goal and continue to 

work toward improving results on the Creative Curriculum in the area of Mathematics. 

 

GOAL M:  Demonstrate improvement in Language and Literacy instruction and skills by 

increasing the number of children entering Kindergarten at a Level III proficiency on the 

Creative Curriculum Language and Literacy objectives by 20% 

EVALUATION: 

2006-2007 assessment results: 

 35% of Kindergarten eligible children scored at a Level III on Language objectives 

 27% of Kindergarten eligible children scored at a Level III on Literacy objectives 

2007-2008 assessment results: 

 36% of Kindergarten eligible children scored at a Level III on Language objectives 

33% of Kindergarten eligible children scored at a Level III on Literacy objectives 

Improvement was shown in both Language and Literacy assessment results.  It is 

recommended that we continue this goal as well. 

 

GOAL N:  Increase communication between LUCDA staff and parents of all children 

attending our preschool classes. 

EVALUATION:  This goal was a direct result of our parent surveys, both the NAEYC 

survey and the Part B special education survey.  This was an area that was again shown to be 

a need during the most recent parent surveys, this goal will be continued. 

 

GOAL O: Expand Head Start Services. 

EVALUATION:  This goal will be continued.  LUCDA is ready to apply for Head Start 

Expansion Funds as well as Early Head Start funds as soon as these funds become available. 
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Program Improvement Plan 

FY 2009-2010 

Progress Towards Head Start Program Development Goals 

 

GOAL: Improve collaboration between LUCDA and Dental Community 

EVALUATION: 93% of children enrolled received a dental examination (2007-08 PIR).  

85% received preventive care.  Of those not receiving preventive care, documentation 

supported it being a dentist’s decision as not being in the best interest of the child.  The 

dentists concurred to treat the children as soon as they can handle the procedure without 

complications.  

 

GOAL: Increase opportunities for staff and parents to be educated to the effects of second   

hand smoke.  Provide health safety measures for home visiting staff 

EVALUATION:  Each center has a second hand smoke resource file containing   

educational materials and state/community resources for quitting smoking at  

 each center.  A process was developed to guide for home visiting staff when they         

believe their health may be at risk from second hand smoke. 

 

GOAL: Increase options for parents to access an effective parenting education opportunity 

that best meets their needs. 

EVALUATION: Nurturing Parent curriculum was purchased and home visiting staff 

received training.  Curriculum is designed to be used on home visits and to be individualized 

to needs of each family and parent literacy level.  100% of parents with a parenting education 

goal on there Family Partnership Agreement Plan, will be able to receive parenting 

education. 

 

Progress Toward Training and Technical Assistance Goals 

 

GOAL 1:  Provide Ongoing training to LUCDA staff through staff development days, center 

in-services and regional in-services. 

EVALUATION:  LUCDA provided opportunities for the different disciplines within our 

organization to meet together several times during the year, these meetings were generally 

held in Cokeville to cut down on driving time for staff.    The disciplines that took advantage 

of these meetings included therapists, early childhood special education staff, bus drivers and 

bus monitors, family service workers and family resource specialists, and the management 

team.  A region-wide, mandatory, fall in-service was held in September, providing all staff 

with training on brain based education, developmentally appropriate teaching practices and 

gender differences in preschoolers.  This is a goal that we will continue. 
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GOAL 2:  LUCDA’s staff will expand their knowledge of children’s mental health as well as 

behavioral issues in the classroom.  Staff will effectively and appropriately be able to handle 

challenging behaviors. 

EVALUATION:  LUCDA’s Mental Health Coordinator is a Master’s Level Mental Health 

Clinician.  She has provided training in behavioral issues to all staff this year, as well as 

providing training to families and other community agencies that provide early childhood 

services.  She is also available to observe children and classrooms and provide some direct 

services to our children and families. 

 

GOAL 3:  Provide ongoing training and continuing educational opportunities to LUCDA 

Head Start Staff through State of National conferences and training. 

EVALUATION:  Several staff members have attended conferences in Wyoming and in Salt 

Lake City during this past year.  Conferences attended include Working with Challenging 

Behaviors in the Classroom and Working Successfully with Young Children Through Music. 

 

GOAL 4:  Attend the Region VIII Head Start Conference to be held in Cheyenne in October, 

2008. 

EVALUATION:  Eight of our Head Start staff, as well as several members of Policy 

Council were able to attend the Head Start Region VIII Conference this past October.    

 

GOAL 5:  LUCDA’s Head Start support staff will be given the opportunity to further their 

skills in early childhood development and education. 

EVALUATION:  LUCDA offers a tuition reimbursement program for staff who want to 

continue their formal education.  One of our Family Service Workers completed her 

Associate’s Degree in December, 2008 through this program, and one of our Assistant 

Teachers in currently working toward her Associate’s Degree.  LUCDA offers CDA classes 

to all staff at least yearly.  Five staff members completed the CDA training during the past 

year. 

 

GOAL 6:  LUCDA will adopt the Division of Early Childhood (DEC) Recommended 

Practices in all 5 preschool centers. 

EVALUATION:  This goal has been met, this is the third year that LUCDA has 

implemented DEC Recommended Practices in all our classrooms. 
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Goals for 2009 - 2010  School Year 

 

 
GOAL 1:     Redesigning service delivery in the Star Valley Community 

 

DESIRED OUTCOMES:    Increase the number of preschool centers delivering services from two to 

three. 

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

Secure funding for playground, 

classroom and staff operational 

needs, as well as paving & 

landscaping 

Regional Director 

Head Start Coordinator 

Grants 

Non Federal Share 

Contributions 

On going 

through 

August 

2009 

Secure funding for building costs 

which exceed present budget 

Regional Director 

Head Start Coordinator 

 

Grants 

Non Federal Share 

Contributions 

Local Fund Raiser 

Ongoing 

Secure extension for grant Head Start Coordinator Town of Alpine 

Architect 

CDBG  

December 

09 

Hire Construction Manager Head Start Coordinator 

 

CDBG & other 

Grants 

Town of Alpine 

January 09 

Obtain approval of site plans Head Start Coordinator 

 

Architect 

Construction Manger 

March  09 

Obtain affordable construction 

Bids & begin construction 

Head Start Coordinator   

Continue to maintain 

documentation as required per 

Wyoming Business Council Grant 

Award 

Head Start Coordinator Town of Alpine 

Activity Log 

2008-09 

school year 
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GOAL 2:  Improve mathematics instruction and skills by increasing the number of children entering 

kindergarten at a level III proficiency on Creative Curriculum Objectives 27-34 by 20% 

DESIRED OUTCOMES:  These objectives are as follows:  

27. Classifies objects 

28. Compares/Measures 

29. Arranges objects in a series 

30. Recognizes patterns and can repeat them 

31. Shows awareness of time concepts and sequence 

32. Shows awareness of position in space 

33. Uses one-to-one correspondence 

34. Uses numbers and counting 

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

Identify baseline of ALL children 

entering kindergarten from the 2006-

2007 data 

Regional Director 

Education Coordinator 

Early Childhood Special 

Educators 

Creative Curriculum 

data 

Ongoing 

Identify the data from the 2007-2008 

school year 

Regional Director 

Education Coordinator 

Early Childhood Special 

Educators 

Creative Curriculum Ongoing 

 

GOAL 3: Demonstrate improvement in pre-writing instruction and skills by increasing the number of 

children entering kindergarten at the Step III proficiency level on the Creative Curriculum Objectives 44 – 

50 by 20% 

DESIRED OUTCOMES:  The objectives are as follows: 

44. Enjoys and values reading 

45. Demonstrates understanding of print concepts 

46. Demonstrates knowledge of the alphabet 

47. Uses emerging reading skills to make meaning from print 

48. Comprehends and interprets meaning from books and other texts 

49. Understands the purpose of writing 

50. Writes letters and words 

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

Identify baseline of ALL children 

entering kindergarten from the 2006-

2007 data 

Regional Director 

Education Coordinator 

Early Childhood Special 

Educators 

Creative Curriculum 

data 

Ongoing 

Identify the data from the 2007-2008 

school year 

Regional Director 

Education Coordinator 

Early Childhood Special 

Educators 

Creative Curriculum Ongoing 

 

 GOAL 4: Incorporate the use of a scientifically based observation tool as part of the ongoing assessments of 
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our classrooms. 

DESIRED OUTCOMES:  To provide appropriate training, mentoring and guidance to classroom  

                                           staff.  

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

Obtain a CLASS Reliable Trainer Management Team CLASS Reliable 

Trainings 

Summer 

2008 

Train all teachers on CLASS Observation 

Tool 

Management Team CLASS Trainers December 

2008 

Classroom Observation Management Team LUCDA CLASS 

Reliable Trainer 

Spring 2009 

Teacher meeting to assess effectiveness 

of process using a scientifically based 

observation tool 

Management Team Teacher Feedback  

Results of CLASS 

Observation 

Spring 2009 

Develop effective process for using a 

scientifically based observation tool 

Management Team Teacher Feedback 

Results of CLASS 

Observation 

Spring 2010 

 

 

GOAL 5:  Ensure consistent assessment practices across all centers. 

 

DESIRED OUTCOMES:  Data will accurately show developmentally appropriate literacy development for 

all children 

ACTION STEP 

 

PERSON(S) 

RESPONSIBLE 

RESOURCES DATES 

Meet with teachers to discuss rating 

practices on the Individual Child Profile  

Head Start Coordinator 

Education Coordinator 

Child outcome data 

2007-08 

Teachers self report 

Sept. 2008 

Provide any necessary training identified 

by the teachers 

Head Start Coordinator  

Education Coordinator 

Management Team 

Creative  Curriculum 

Oct. 2008 

Work with CCport program to allow data 

to be collected by classroom.  Submit 

data to teachers 

Head Start Coordinator 

Kemmerer Office 

Manager 

CC port; Outside 

Tech  support 

Nov. 2008 

Teachers set classroom goals based on 

greatest weakness to improve instruction 

in that area 

DD Coordinator 

Early Childhood Special  

Education Teachers 

Results of Fall child 

outcomes data 

Nov. 2008 

Spring results will be used to measure 

progress in Center classroom goals and 

to assess if further training is needed. 

Management Team 

Policy Council 

Results of Spring 

Child Outcome data 

June 

2009 
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GOAL 6:  Increase the awareness of parents in our Part C birth through three special education program 

as to what services are available.   

DESIRED OUTCOMES: 

6. Ensure that parents are informed about the Early Intervention Program and that parents understand 

the program and know what services are available through LUCDA.  

7. Each family will be assigned a Part C Family Service Coordinator.  The FSC will be responsible 

for informing parents of other services outside of LUCDA that are available, the FCS will 

coordinate with other service agencies when needed to ensure that comprehensive, wrap around 

services are available to children and families. 

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

A Family Service Coordinator will be 

assigned to each family, staff will ensure 

that families know who their FSC is and 

how to get in touch with the FSC 

Regional Director 

Part C Coordinator 

Family Service 

Coordinators 

Part C Wyoming 

Rules and Regs 

Ongoing 

FCS will inform families of the different 

services and options that LUCDA 

provides, FSC will give each family a 

copy of the Part C Parent Handbook and 

will document all communications with 

parents 

Regional Director 

Part C Coordinator 

Family Service Workers 

Part C Rules and 

Regs, Part C Parent 

Handbook 

Ongoing 

FSCs will be knowledgeable about the 

services available to children and 

families in the community and will 

convey this knowledge to families 

Regional Director 

Part C Coordinator 

Family Service 

Coordinators 

Community Partners 

Inter-agency 

Coordinating 

Councils 

ongoing 
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GOAL 7:  Increase communication between LUCDA staff and parents of all children attending our 

preschool classes. 

DESIRED OUTCOMES: 

Parents will be kept informed of preschool activities. 

Parents will know what their child is doing in preschool and how their child is functioning in preschool. 

Parents will be exposed to the families of other preschoolers through preschool activities and parent 

activities. 

Parents will be informed of other community agencies that are available to help children and families 

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

For non-English speaking students: staff will 

discuss with parents what language will be used 

to teach the child 

Early Childhood 

Special Educator  

Family Service Worker 

Translator may 

be needed 

Ongoing 

Staff will make contact with the parents of 

students who ride the bus or are brought to 

school by day care providers at least once a 

month, in person or through a phone call.   

Early Childhood 

Special Educator  

Family Service Worker 

 Ongoing 

Staff will offer to send home a journal with all 

children whose parents are unable to bring their 

child to preschool 

Early Childhood 

Special Educator 

Classroom staff 

 Ongoing 

LUCDA will offer several parent activities for 

the parents of all students top foster networking 

among parents and friendships among the 

students. 

 Early Childhood 

Special Educator 

Classroom staff 

 Ongoing 

 

 

GOAL 8: Develop formalized system for tracking program planning meetings at all levels 

DESIRED OUTCOMES:  All LUCDA meetings will have a formalized agenda 

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

Develop program management meeting 

schedule  

Head Start Coordinator 

Regional Director 

Coordinators, 

Consultants, center 

staff 

September 

2008 

Staff will develop a written agenda of each 

management meeting 

Head Start Coordinator 

Meeting Facilitator 

Identified Program 

needs 

September 

08 

Written  minutes will be kept of Center and 

Core Team Meetings 

Team Facilitator Team Meetings September 

08 

Informal minutes will be kept by each        

member during  Management, Coordinators, 

Consultants, and Regional content area 

meetings;  formal minutes will be kept when 

deemed necessary by the group 

Meeting Facilitator Team Meetings September 

08 
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GOA L 9: Classroom staff and home visitors are familiar with the families ethnic backgrounds 

DESIRED OUTCOMES:  Classroom staff and home visitors receive training on ethnicity of  

                                           Latino/Hispanic families. 

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

Qualified staff member  will develop and 

facilitate Training 

Head Start Coordinator Staff Winter 08-

09 

Staff will incorporate training knowledge 

when interacting with Latino/Hispanic 

families 

Head Start Coordinator Training 

Families 

Core Team 

Meetings 

Latino/Hispanic 

Staff 

08-09 

School year 

Assess need for continued training Head Start Coordinator Center Core Team 

Meetings 

Spring 09 

Develop ongoing Training Schedule as 

indicated. 

Head Start Coordinator Center Core Team 

Regional In-service 

Latino/Hispanic 

Staff 

Ongoing 

 

 

GOAL 10:  to secure funds and staff resources for bus monitors  on all bus routes 

DESIRED OUTCOMES: Bus monitor on all bus routes 

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

Identify resources and obstacles to funding 

and staff schedules at each center. 

Regional Director Center Teams 

LUCDA Budget 

Fall 2008 

Secure funds and work force. 

 

Regional Director LUCDA Budget 

Management Team 

LUCDA Staff 

Fall 2008 

Develop Staff Schedule. 

 

Early Childhood Special 

Education Teacher 

Center Team Fall 2008 

Bus Route Review. 

 

Head Start Coordinator Safety Trainer 

Observation 

Center Team 

Spring 09 
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GOAL 11:  Each center will have a reliable substitute bus driver list. 

DESIRED OUTCOMES: Children receive transportation services on all school days - weather permitting. 

 

 
GOAL 12:  Obtain cost effective and parent friendly dental exam and treatment materials. 

DESIRED OUTCOMES:  All parents receive materials to help familiarize their children with   

                                           dental procedures before administration of those procedures. 

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

Research type and cost of materials 

needed 

Head Start 

Coordinator 

Local dentists 

Web sites 

Winter 2008 

Present prospective materials to home 

visiting staff and policy council for 

suggestions and approval 

Head Start 

Coordinator 

Home Visiting Staff  

Policy Council  

 

Spring 2008 

Order materials Family Resource 

Specialists 

LUCDA Budget Spring 2008 

Distribute materials to parents 

 

Home Visiting 

Staff 

Orientation 

Trainings/Meetings 

Home Visits 

Ongoing 

Develop & distribute questionnaire to 

assess effectiveness of materials 

Head Start 

Coordinator 

Home Visiting 

Staff 

Questionnaire Spring 2010 

 

 

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

Identify obstacles to retaining reliable 

substitute bus drivers 

Head Start 

Coordinator 

 

LUCDA Staff 

School District Transportation 

Personnel 

Substitute bus drivers 

Fall 

2008 

Give incentives for staff to be cross trained 

and get their CDLs so they can cover as 

substitute bus driver 

Regional Director LUCDA Budget 

Management Team 

LUCDA Staff 

Fall 

2008 

Staff will meet with local school district 

staff and determine process for sharing 

substitutes 

Safety Trainer Local School district 

transportation staff 

Fall 

2008 

 

Re-evaluate data  

 

Head Start 

Coordinator 

Staff interest 

School District Meetings 

Substitute Lists 08-09 

Spring 

08 
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GOAL 13: Increase the number of children who receive identified, follow-up dental treatment.  

DESIRED OUTCOMES:  Increase dental treatment to 80%. 

 

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

File Review meeting to assess dental 

needs of individual children. 

Head Start 

Coordinator 

Child File 

Head Start Tracking Tables 

December 

2008 

Family Resource Specialists will track 

progress of children needing treatment 

during weekly Family Staffing meetings 

with Family Service Workers 

Family Resource 

Specialist 

Family Staff Meeting 

Head Start Tracking System 

Bi-annual file review 

Ongoing 

Assess successfulness of steps 

 

Head Start 

Coordinator 

Health Tracking System 

2008-09 PIR Data  

August 2009 

 

GOAL 14: Strengthen Shared Governance 

DESIRED OUTCOMES:  Increased awareness of parent involvement opportunities in Shared Governance  

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

Policy Council will establish a timeline 

and activities for recommending and 

voting community membership 

Head Start 

Coordinator 

Policy Council Members May 08 

Add “copy of Policy Council minutes” 

and “any other needs or interests” to 

Parent Interest Survey 

Head Start 

Coordinator 

Parent Interest Survey 

Home Visitors 

parents 

September 

08 

Add Shared Governance Plan to 

Volunteer Interest Packet 

Head Start 

Coordinator 

Volunteer Interest Survey 

Home Visitors 

parents 

September 

08 
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GOAL 15:  To increase Policy Council Member’s ability to understand the composition and function of 

Policy Council 

DESIRED OUTCOMES:  Members will be able to show an increased knowledge base regarding the 

composition and function of the Council when completing the end of the year Policy Council Self 

Assessment Questionnaire. 

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

Simplify the Orientation 

Training 

 

Head Start Coordinator 

Policy Council  

Orientation Training 

Performance Standards 

Sept 07 

Train PC members as 

functions of the Council 

arise 

 

Head Start Coordinator 

Regional Director 

 

Trainings specific to 

Function 

Policy Council Manual 

Policy Council Minutes 

Policy Council Meetings 

Ongoing 

beginning Sept 

2007 

Simplify the Policy Council 

Self Assessment 

Questionnaire 

 

Head Start Coordinator 

Policy Council 

Policy Council Self 

Assessment Questionnaire 

Policy Council Meetings 

January 2008 

Administer Pre and post 

Policy Council Self 

Assessment Questionnaire  

Head Start Coordinator 

Policy Council  

Revised Questionnaire 

Policy Council Meetings 

April/May 

2008 
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GOAL 16:  Strengthen transitioning process  between LUCDA and school district personnel in Lincoln 

County School district #1, Uinta County School District #1 and Uinta County School       

               District #4 

DESIRED OUTCOMES:  School district personnel in Lincoln County School district #1, Uinta  

                                           County School District #1 and Uinta County School District #4 report   

                                           Satisfaction with Head Start transition process 

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

Core Teams in Kemmerer, Bridger 

Valley and Evanston will  meet to 

discuss results of survey and develop 

action plan 

Family Resource 

Specialist 

Transition Surveys Winter 

2008 - 09 

LUCDA staff will meet with school 

district personnel  to discuss results 

of survey and further develop action 

plan 

Family Resource 

Specialist: 

Developmental 

Disability Staff 

Transition survey 

Core Team  Action Plan 

Winter 

2008 - 09 

LUCDA will follow  action plan 

developed jointly with school district  

Family Resource 

specialist; 

Developmental 

Disability Staff 

Action Plan developed jointly 

between LUCDA and school 

district personnel 

Spring 

2009 

Schedule of Transition Plan will be 

updated as deemed necessary 

Family Resource 

Specialist; 

Head Start 

Coordinator 

Action Plan developed jointly 

between LUCDA and school 

district personnel 

Spring 

2009 

All centers will develop formal 

procedures for inviting local school 

district personnel to visit center in 

spring  

Center Team Staff 

School District Personnel 

Spring 

2009 

Results of transition survey Head Start 

Coordinator 

LUCDA staff 

School District personnel 

Fall 2009 

Staff will inform parents of other 

community-based services and 

programs are available for children 

and families 

Social Worker 

Family Service 

Worker  

Early Childhood 

Special Educator 

Community Partners Ongoing 
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GOAL 17:  Improve LUCDA’s staff orientation process 

DESIRED OUTCOMES:  New staff will be fully trained as to job responsibilities and LUCDA’s 

programs and philosophy 

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

Annual New Hire Orientation each 

fall 

Regional 

Director 

Head Start Coordinator 

Special Education Coordinator 

Business Manager\ 

Education Coordinator 

Every fall 

Create written orientation manual to 

be given to all new staff 

 

Regional 

Director 

Head Start Coordinator 

Special Education Coordinator 

Business Manager\ 

Education Coordinator 

Fall 2009 

During the 60 day probationary 

period all new staff will meet with 

their direct supervisor at least 2 times 

to address questions, concerns, etc. 

Regional 

Director 

 

all direct 

supervisors 

Head Start Coordinator 

Special Education Coordinator 

Business Manager\ 

Education Coordinator 

Fall 2009 

 

 

GOAL 17:  Improve LUCDA’s supervision and performance appraisal system 

DESIRED OUTCOMES: All staff will have clearer expectations of what is required of them 

 

 

ACTION STEP 

 

 

PERSON(S) 

RESPONSIBLE 

 

RESOURCES 
 

DATES 

Include at least two formal 

observations of all staff by their direct 

supervisor as part of the performance 

appraisal process 

Regional Director 

 

All direct 

supervisors 

Head Start Coordinator 

Special Education 

Coordinator 

Business Manager\ 

Education Coordinator 

Ongoing 

Re-vamp performance appraisal 

criteria so that the criteria differ by role 

and are directly tied to the specific 

responsibilities detailed in each job 

description 

Regional Director Head Start Coordinator 

Special Education 

Coordinator 

Business Manager\ 

Education Coordinator 

Fall 2009 

Create a written checklist to be used by 

both the employee and the supervisor 

during the 60 day probationary period 

that includes job requirements and 

timelines.  Specific criteria will be tied 

to the responsibilities detailed in the 

employee’s job description 

Regional Director Head Start Coordinator 

Special Education 

Coordinator 

Business Manager\ 

Education Coordinator 

Fall 2009 


